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Lead global projects successfully

Looking for a way to stay ahead in today’s competitive and global economy, companies are turning to project
management to constantly deliver business results. Lower costs, greater efficiencies, improved customer and
stakeholder satisfaction, as well as greater competitive advantage are the project management expertise which
are needed. This iimt Project Management course provides you with all skills to lead global projects successfully.

Project Management 1 - 215t - 22" November 2017

m Interactive sessions and simulation of project execution from beginning to end

m Project Management with a heavy focus on Agile and Global Project Management principles (PMBOK®)
m  Principles of portfolios, programs and projects discussions with a real-life perspective

m The understanding of how to initiate and plan a project successfully

Project Management 2 - 23 - 24t November 2017

m  The principles of effective monitoring and control of the project execution

m The management, leadership and communication skills and techniques

m Theimportance of project closure using real-life experiences

m  An exchange of experience, providing an understanding of the challenges and success factors

Top speakers
m Sarianna Benain - Société Internationale de Télécommunications Aéronautiques (SITA)

m Dr. Jean Binder - GlobalProjectManagement.org
m  Prof. Dr. Stephanie Teufel —iimt University of Fribourg

What our students said

m Veryinteresting course Course location: iimt - University of Fribourg
m  Practical and well explained Course fee: CHF 2800.--
Verv insightful drel tt Course language: English
" ery insightiut course and relevant to Registration: www.iimt.ch or iimt@unifr.ch

companies in this competitive era
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